AGENDA

Budget Approval Meeting
Sept 18", 6:30 PM

6:30 — Opening Prayer/Scripture — TBD
Agenda Approval
Review/approve minutes (please read ahead of time)

6:35 — Spiritual Focus of Church

7:00 — Deacon Time

7:05 - Financial Reports

7:15 — Ministry Updates
Men’s Retreat

7:20 — Ideas for Elders to Consider
e Subject will be placed in “New Business” and addressed next meeting

7:25 — Old Business
e Evaluating Church in the Park
o Digital Sign Update and Campus Signage (MUR)
New Sign for Front of Building Matching Digital Sign Logo
e Decision About Anniversary Funds w/ Dollars Available
Bathrooms  TBD $32,500
Painting Trim (On Hold) $20,750
CDC Wall $7,500
Digital Sign $14,000
$75,000
Solar Repair ???
Cross ?77?
e Men’s Workday Weekend Nov 7-8

7:45 — New Business/Ministry Opportunities
e Electing New Officers
¢ Monday Night Dinners
e Alternative Date ASAP with Janelle Approving Employee Handbook

8:00 - Closed Executive Session

Calendar:

Sept 18 — Elder Board Mtg

Sept 21 — Membership Class

Sept 25-27 — Men’s Retreat Father’s Heart Lodge
Oct 31 — Harvest Festival (Friday Night)

Nov 7-8 - Men’s Workday Weekend

Nov 23 — Thanksgiving Service

Nov 23 — Thanksgiving Church Dinner
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